Performance Expectations of Board Member

Basic Purpose
Believe in and be an active advocate and ambassador for the mission and vision of the
organization and to behave in accordance with the values of the organization. Focus on

the good of the organization and the group, not ones own personal agenda.

Accountabilities

1. Regularly attend and participate in Board meeting of the organization/ prepare for
these meetings by reviewing materials and bringing materials to the meetings.
Challenge assumptions and ask questions during meetings.

2. Keep informed about the organization and its issues by reviewing materials,
participating in discussion, and asking strategic questions.

3. Participate in activities of the organization by attending programs and fundraising
events.

4. Give an annual financial contribution to the best of personal ability, including
contributions to any capital campaign the organization may launch.

5. Be available to serve on a committee, task force, or serve as chairman of such
committees.

6. Inform the Board of Directors of any potential conflicts of interest

7. Agree to step down from Board position if unable to fulfill any of the above
expectations



